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Essential Behaviours 

Professional Social Worker Adults (Generic) 
Adult Social Services 

 
 
Impact & Influence 
Ensures high standards are achieved within the service, through commitment to service, service 
users and carers backed up by an ability to influence team colleagues, partners and others who are 
critical to service improvement. 
 
Achievement Focus 
Is goal oriented, committed to best practice and sets challenging targets for self and others.  Focuses 
on the delivery of quality services for all and in identifying area for improvement. 
 
Leading People and Teams 
Leads by example and supports colleagues to improve their own standards. 
 
Analytical & Conceptual Thinking 
Able to collect and collate relevant information and to analyse new research and findings and to 
translate these into accessible form for colleagues. 
 
Self-awareness & Confidence 
Is self-aware and understands the impact of behaviour on self and others.  Rises to challenges and 
shows resilience when faced with obstacles. 
 
Use of Power / Hold to Account 
Challenges poor practice in a sensitive and constructive manner, encouraging service improvement 
whilst ensuring that team members take appropriate responsibility for their actions.  Is confident in 
challenging poor performance, as and when required. 
 
 



Organisation Awareness & Networking 
Recognises organisation constraints and what is and isn’t possible at certain positions.  Accesses 
networks for information to benchmark and develop service. 
 
Empowering & Developing Others 
Helps people to work out problems for themselves, including the opportunity to make and learn from 
mistakes in a non-critical setting. 
 



   

 

 

  



 

 

NONE 

NONE 

NONE 

NONE 

NONE 

NONE 


