
   

 

 

 
To ensure the Council, the wider partnership and the borough is prepared for and deals 
effectively with any emergency situation, ensuring the quality, performance and 
improvement of emergency planning and business continuity services. 
 

 

1. To develop, maintain and continuously improve appropriate contingency plans and 
capabilities which reflect best practice, official guidance and meets any legislative 
requirements and commitments that fall to Haringey Council under London wide and 
national emergency planning arrangements. 

 

2. To ensure departments have appropriate departmental planning arrangements and 
identified lead staff for emergency planning and business continuity. 

 

3. To maintain effective working relationships and joint planning with other agencies 
essential to effective emergency planning and business continuity.  To develop, 
maintain and contribute to multi-agency governance arrangements. 

 

4. To ensure staff with responsibilities in respect of emergency planning and business 
continuity have adequate support and training to enable the Council to fulfil its 
commitments. 

 

5. To advise members and officers on legislative change, best practice and other issues 
which may affect our business continuity and emergency planning role. 

 

6. To play a leading role in event of any incidents to ensure they are managed effectively. 
 
7. To actively promote resilience and resilience within the community, maintaining 

appropriate warning systems. 
 

8. To recruit, develop and retain a staff team, and manage the performance of staff in 
accordance with Council policies and procedures. 

 



9. To undertake business planning, ensuring the teams work is aligned to the Borough 
Plan, the London Resilience Local Authorities Panel (LAP) business plan, legal 
requirements and the needs of customers.  To manage the team budget and ensure 
the effective use of resources.  To initiate projects and to negotiate, let and manage 
contracts and agreements to meet identified objectives. 

 

10. To participate in the Council’s 24/7 emergency duty system, acting as the principal 
point of contact in the event of a major incident. 
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